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Cencral Manager

Anchorage, Alaska,
March 30th, 1936.

MR. D. W. METZDORF:

Attached six copies of specification dated
Merch 27th, 1936 and blue-prints of Drawing C-151-A
covering a four wheel (cushion tire) 28 passenger
‘trailer to operate in conjunction with Alaska Rail-
road Rail Motor Car #111, which is of the same width
and height and of the same general design and appear-
ance as the specified trailer. =Tarly delivery is re-
quired in order to have equipment ready when the
season for same Oopens up. :

Attached letter from XKalamazoo Railway Sup-
Ply Company dated February 27th, 1936 describes a
trailer which is like one that should be purchased to
operate in conjunetion with Alaska Railroed Rail
Motor Car #111 for the sum of $3,747.50 f.0.b. Kala-
mazo0, Michigan, delivery in approximately six weeks
after receipt of order. This price covers the trailer
equipped with rubber cushion wheels. She attached .
specification was made up to cover a trailer like the
one proposed by the Kalamazoo Railway Supply Company.

If eny more copies of either specifiestion
or drawing are wanted please advige.

Will you please send out specifications and

blue-prints and have thea subaitted to the mamufac-
turers in accordance with Government regulations.

We. L. Kinsell,
Sup't. Motive Power & Equipment.

WLK:S

ce: Colonel Ohlson. ﬂ (7/4%@@ %%7”—47@
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Anghorage - July 30,
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Hr. detzdiors:

WIS
we could expeet the two spare inner tuves whieh were orderad
in Hareh on E-&50 for Motor Car E-111, I called up Hr. Gilbert
to see if by chance any inner tubes or tires of any kind had
been seat through from Seward to Fairbanks but he gould find
-no trace of zny tires or tubes =i Fairbarks freizht nouse.

after talking with you yesterday relative TJ whed

The two casings coumplete with tubes wers regeived
the latier part of June but I understand thet these apars
inner tubes which we ordered were not shown on the mznifes
 Or eovering any shipment. I am wondering i the bire codapany
ever receeived an order for these two spare inner tubes which
 if we had them tod.y we could keep H-111 in serviece until

~those ordered two months later on 506% arrive although I note
that they have been shipped by freight from Akron whken they
should have been shipped Dy express as referred to in attuched
telegrem deted July 27¢h from lir. Ummel.
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i Anchorage - July 30, 1937
UMEL SEAT‘I'LE
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MR. CUNNINGHAM:

For your information, Gas Car M-11ll is here in
Anchorage snd ready for service, as the tires which were
ordered in May have arrived and are now on the ear. I
do not look for as much trouble im the future as we have
had in the past on this ear as we have fixed the tires so
that they will not have the tendenoy to ereep and we
should get better results in the future. = ° - ;

However, for your information there are two
- S8pares on this ear and it is now ready for service.

W. L. Kinsell,
Sup't. Motive Power & Equipment.

¢a: Colonel Ohlson -

WLK:s

The large amount of trouble we have
had with tires on M-111 going bad has been due prinecipally
to casings creeping on the rims as the pressure in the

tire is all that gives the friction between the side walls
of the tire and the rim and the Pfriction between the in-
side surface of the inner tube and the rim, and in order

to prevent the casings from sliding around I had some rinms
painted (where the tires bear against the rims) with water-
proof gasket cement, which is very sticky and dries
quickly, and when wet had the rim rolled in coarse enery,
which gives the surface of the rim a rough appearance like
emery cloth. We have fixed four rins in this manner,
putting two tires under the car and two spare tires on the
car, and will try this method of holding the tires from
slipping until we receive information from the Kalamazoo
Company as to what parts they can furnish so that we can
put on another axle and have four driving wheels instead of
twooe :

This for your informstion.

WLK:s
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Hr. Hetzdor?: §

Colonel Ohlson advised me to put a reinforced arrange-

ment under the front end of the M-2 (Ford truck) similar to whet
we put under the B-2 so as to prevent any breakage of axles as
oceurred on the B-2 before we put under the rigid axle in this
shop last spring, but in looking =% the front end construction :
of this Ford truck used by the B & B Department it would be a very .
expensive job as it would have to be 2 considerable different .
arrangement than we designed for the B-2, and in order to do this
Job as reasonable as possidle and at the same time have it satis=-
factory would suggest that the Ford people be consulted with the -
vYiew of having them make a suitable rigid axle with the same e
<~ prineiple we used on the B-2 but altogether different constrnection

2s I note the Ford axle is held square with the center line of the
track by the triangular torque rod sometimes called a wishbone s
and the weight of the front end of the car rests on the ends of - -
the projections of the wishbone arms and the wishbone is supported
by this axle which is of I beam construction’dut is very much i
different than what is under the Dodge car. _

We could not design an axle for this Ford e¢ar which :

would be 80 simple and cost so little as the axle we made for the
B-2 {Dodge) and believe that if you can buy this axle which conld
be made up by the Ford people it would be cheasper than whot we
could mske and would sugsest that you send out %this blueprint
Ho. 8 114 for them to follow in order %o use the sans wheel cone-
struction as we used on the B-2 so thiut you could take one wheel
off of omne ear and put it on the other making the wheel and %timkin
bearings identical.

I do not believe that it would be negessary fo have
the front wheels braked if it would ‘THAeBE7ZM/fing a Tigid axle
although they might be zble to work in e brake which would be
satisfectory but would probably be different from the one that is
on there at present and different from the one on the B-2 ag bthe
Ford is a mechanical breke and the one on the B-2 is hydraulie.
We want to use the bearings on the front end of the M-2 as we now
have on the front end of the B-2 and on the rear wheels of the

- ;111 as they are the timkins used on Dodge model H-30, 14 ton ¥ruck

“and duplicates of the bearings purchased on requisition M-1964 i
/ dated February 6th, 1937, the cones of these timkin bearings fitting
/ on the solid axle which is grounded 2i" in diamster. -

We L. Kinsellﬂ
Sup't. iotive Power & Equipment

ec: Colonel Chlson 452722§>1257ﬁ?22,—**“
Mr. Longacre .




