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snchorage - March 19, 1946

¢cCL. J. P. JUHNSOH:
General lanager

Your memorandum ¥arch 1%3th relative all locomotives
assigned to ''he Alaska Railroad giving complete inform-
ation as to when purchased, how purchased, date locomotive
was built, present condition of locomotive.

Lttached is Z-page statement showing all locomotives now
orn the active list of locomotives owned by The Alaska
sailrecad, giving 211 of the information requested except
condition of locomotives and whiech are recommended to e
scrapped, this information being shovwn on the two other
sheets attached.

You will note that we recommend that locomotives, 5, 224,
606 and 618 be retired now and scrapped, and that engine
266 should be retired in about three months and engine
272 in sbout six months.

The 20C and 600 clesses of locomotives built in 1906 for
use on the Panama Canal will be ready for retirement by
the end of 1947 even though they are given light repairs
between now and that time, and none of the 200 class or
600 class are figured to last until the end of 1947 unless
light repairs are made on the engines tc méke them last

until that tine., <t:::j/4L£Z£é¥;7
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s ¢F CCEDITICE OF AsHeR. LOSCWCTIIVLE -

MARCH 19,1946

2NG. # MILEAGE CONDITICHN RECOKMENDATION
1 Shop Locomotive Good for a few montis.
Poor
5 Very Poor Serap.
224 203,000 0.35. Very poor Needs overhauling; nof worth it; should
be retired.
239 103,000 C.S. Needs overhnauling. Boiler fair.
266 169,006 Very poor Good for possibly three months and then
serap.
270 82,000 0O.S. , Needs work on boiler and running gear.
In back shop Wwill be good for two years after making
repairs, Unly reason for doing this
work is account of short of switch
engines.
272 77,000 Boiler good Then serap if not overhauled.
for 6 months
201 98,000 Anchorage yard Needs back shop repairs on machinery.
switeh engine Boiler fair; will be good for several
years affer back shop overhauling.
501 133,000 TFair to good Probably good for 25 years.,
502 134,000 ¥air to good Probably good for 25 years.
5517 6 engines. These 6 military engines good for prob-
¥Fair to good ably 10 years.
601 174,00G Fair to good - Retire about January 1, 1948,
Boiler fair
605 95,000 7Fair to good Retire about January 1, 1948,
606 178,000 Out of service Should be scrapped.
for gen.overhaul.
610 144,000 Fair to gcod Retire about January 1, 1948.
614 155,000 0©.S. Boiler good With light repairs good until January
machinery poor 1, 1948.
618 192,000 Boiler very bad Should be serapped.



ENG.# MILEAGE

Reproduced at the National Archives at Anchorage

COXDITION

RECOMMENDATION

620 123,000
701 324,000
702 63,000
703

751 95,000
752 95,000
801 220,000
802 81,000
901 193,000
902 128,000

Diesel 45,000
1000

viesel 43,000
1001

Locomotives 5,
Zngine 266
sngine 272

Fair to good

Condition poor

Condition good
mxeellent

O‘o S'

Condition poor

C.3. Poor

Needs general
overhauling

Good to fair
Good
Good

Good
Good

224, 606, 618 -~

With light repairs good until January 1,
1948. ;

Good for about 15 years.
Good for about 15 years.

Just out of shop. Goddfor about 16 yrs.
Both main frames broken and welded sev-
eral times; needs new frames; kaintenance
Dept. elaim too heavy for track. This
locomotive had new stoker in 1942 put on
by Northern Pacific. Would not recommend
overhauling locomotive unless absolutely
needed.

Tires badly worn; needs general overhaul-
ing; one cylinder cracked and cylinder
bushing loose. Taken out of service ac-
count ¥aintenance Dept. say nard on
track., Not worth repairing. %Would not
recommend overhauling locomotive unless
absolutely needed.

Good for 23 years after repairs are made.

Good for 20 years.

Good for 30 years.

Good for 33 years.

Good for probably 25 years.

Good for 25 years

Should be scrapped now.
Serap in about three months.
Serap in about six months.
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Anphorage, ilasza
February 15, 1942

nferenve is made to your memorandum of February 15%',
1957, adtreszed Yo . Hucker, atlaching a statement a}f:azin;,
recordad value of loccnoiives, 111 you pleass fumis Hre
Uenadich with a copy, Uf yow have nob already dons sC.

Js To Cunminthan
Aoting Ceneral -anager
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Anchorage, Alaska
May 10, 1947

¥r. Ge A. Benedict:

Following is a list of Tocomotive iiileages
ending March 31, 1947:

LCCCLOTIVE MILEAGE LOCOMOTIVE VILEAGE
310 3,296 601 186,521
311 3,370 605 2L 5177
312 3,174 610 160,963
313 | 1,768 701 18,044
501 172,405 703 38,913
502 172,032 801 9,855
503 2,090 802 11,237
551 115,884 901 236,871
552 73,782 902 173,568
554 104,560 1000 83,519
555 99,452 1001 79,804
556 105,244 1010 159
557 60,759 1100 2,016
558 25997 1101 3,318
559 1,206 M-lll 5,319

=114 30,243

Edward Combs=Chief Clerk
ce=,T, Hughes Mechanical Department
B,L. Plunkett
- E.W. Barnett

ATy,
Jesse Wallace
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