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To Supt, oi Hoilve Power % tquipment

ST Loting Assistant Jeneral lanagsr

Subject: ismege to Ancine o, 401 on September 22, 1949
feference is made Lo the recent damagze tc

wnsine 401 account of laborer Grippo vuilding fire in
-is engine wlthout first f1illing boller with water,

in view o the facts brought ocut by the in-
vestigation of this incident, you will please ilnau urate
tne following chsnges lamedlately: -

a, Hostlers and/or nostler helpers, or other
gquelifled persounel, will ienceforth be used to 1ijhi-oil
engines. Leborers will noi be used for this purpose hence-
iorth,

b The Houndhouse loresmen will perscnally check
pad 80 ncue on a blsckboard, which you will :srovide Ior
thet surpose, that an ¢ngine has the propsr wator level
weiore issulng instructicns to light-off any engine.

¢, OGollor-msiers washing cul engines wlll maxe
tno proper netations on the above-mernt loned tleckboard,
intleaeting whetner they lsit the englnes drained or full,

de You wlll insugurste any further safeguard
preciices in thls connsotion that may ccour te jou.

JOH?‘} E! fv 4

J. Es danley
scting Asalstant
Feneral Hanager
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Aachors ¢, Alaska

Hre Souls Tedppo
lavorer
Arghoraze

Yoo w11l nlesse be present at investigation held in Zuperintendent
of lstive ‘ower arg Squipsent's of fice st 10 a.n. Thursdsy, Septeuber 29,
1949, to vetersine your restonsibiiity in damage to engine 4UL by iighting
‘Pire with ne water in boiler, afterncos of Thuraday Jeplember 22, You
say bring ss Jour representelive an eaployee of your own choosing if you
s Jesire.

N ’ [ &mdiﬁt
Bupte, a’a & L.

sc: . Renneth Smith, Night Houndhouse Foreman
sr. . o Hrady, Roundhouse Foreman
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- Anchorage, Alaska
Septenber 28, 1949

Y. J. E. danley
dctg. Asst. Gen. Xgr.

Dlease nobte the attached file in regard to damaging engine
401 wihich is self-explanatory.

4 transeript of the investigation will be submitted to
vour office with recommendaticns or action taken regarding this
damdse.

Tn tre meanti-e, it will be necessary to place engine 401
on storaze track urtil such time as labor and material are aveilable
tc place in shops for repairse. :

/ ngre@:(
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Supto, M.PO & }ilo

Attachie
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Y Anchorage, Alaska

Yire Mo Te Hughes

Dear Sir:

ne 401 was fired at 5t15 pum, this date without
water in the boiler, '

I instrusted the fire builder Grippo to get
™wine 401 peady far fire., Then I wemt to the Dlesel Shoo to
sos how work was progressing therce ’

Y was at the Diesel Shop 20 mirmbtes or so, when I
returned to check the 401 for Pire, found Pire ciready built,
Pournd no watar in water 2lass or gauge ¢ocks and immediately

Called Mr, Brady, vho examined fire box and found
erorn sheet demapged, He in turn notlfied you..

Yours truly,

/8/ Fenmsth Smith
Nite R,H, Foreman
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Anchorage, Alaska
September 27, 1949

¥r. 5. A. Beredict
Supt., Motive Fower & Fquip.

Subject: Damawe to boiler of Engine 4Ol.

Nizht Peundhouse Foreman, K. Smith, came tc my
hore about 6 p.m. on September 22 and informed re that
Engine LO1 had been fired without water in the boiler.

T came down to roundhouse and entered firebox and
upon finding crown and flue sheet damaged, immediately

notified Mr. M. T. Fushes, laster Mechanic.

Uron close inspection by bollermakers the fire-
box was found to be badly damaged.

Yours truly,

/s/ ¥. F. Brady
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Y ' Anchorage, diuc.n
v Sephabe:' 27, 1949

Hry G, Ae Benedict
Supte, PSR

Dear Siry .
Subjectt Report on boller of Locomotive #40L.

The back flse sheet is cracdked about forty inches
in the heal of the flange at the top. At least fowr bridges
are broken between flus holes,

The flves are over seyen years'! old and are in very
noor condition, developing cracke inside of flue sheei, |

" Crown sheet shows distoruvion for quite an area,
a buckle through the center, running longeise with the shae‘h
and distortion between racial ﬁtays‘

I would recoumend tmt this locamotive be withdwawn
from service until such repairs, as new flue shect and mew
flues have been replaced, and other repairs mude.

Begpectfully suh:ittad,
/(3/ We He Cannon
We e Cannon

Acting Boillermaker Foreman
and Inspector

. VHCannon:mg
lech,




