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% Posts, s1lls and joists were placed under most of the Fairbanks
freight house and the entire floor was reneved.

Pen culverts were installed and many others repaired.

At Mile 443.5, where the £ill washed out, a temporary orib bridge
wes placed pending the ingbasllation of & culvert and f£iil.

% Mile 457.3 a 42-foot trestls was installed .at & washout.

¥inor repair work was done on miseellanecus buildings and equipment.

MECHANICAL DEPARTRFRT

At all times during the ysar there has bsen s substantial volume of
mechanical work done on leec:mtivoé, ears, and eguipment, All beavy repair
work was performed m the Anchorage shons. ’;igh_t ?aaintsname work was done
in the auxiliary ého;ps at Seward, Curry, Kaal:r, A?airba’mcs and Whittier,

During the year the Anchorage shops completely overhauled Locomotive
702 sad were about 10 percent along in the overhaul of Lemetives 239 and 801.

Heavy repairs were performed on seven locomotives, and eight leeomotives
received light-heavy repsirs. Two 16&%1793, Nos. 553 and 606, are out of
service awaiting a complete overhaul. Loeomotive 285, a ¥ogul type obtained
from the Panama Canel in 1916, was scrapped account of being worn out.

The six new locomotives purchssed Prom the %War Department were received
*set up"” in September snd Oetober, 1943, and were immediately placed in ser-
vice. They were bunilt b? the Baldwin locomotive Works znd are of the Consoli-
dztion type weigbing 288,950 pounds with a tractive effort of 31,500 pounds.

The two diesel-slsctric locomotives purchased from the American Locomo-
tive Company were =lso shipped ®set up”. They were received early ip June

and immediately conditioned and pleced in servies, Bach locomotive is

55| TERWR N 5L 7
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22 - Box ¢ars, secondhand, purchased frem the Army
- 40 =~ Flat cars, secondbend, purchased from the irmy
57 . s 1 - Wlitary type locomotive, new, purchased from Almy
’ 1 = Yised burner, self-propelled, new
5 « Segtion soter cars
16" lathea
1 - Powar Tlanger ahsat~matal uezkiag naehiat
1 « Lockforaer mqummmo
) The Railrosd alse procured mwmwmrm 19i§anaraim~
- bursable basis a guentity of treck mu a.w.t materials hﬂ& by the 7l4th
Failway Operating Batialion. Included iz the trmﬁ:rar were 32 section
motor esrs, two Z-eton trucks with auto-rail attachment, two carry-alls
with auto-rail atteckment, thres jeeps, sight trectors, Shree compressors,
and one amall power shovel.

Other equipment received fros: Army surplus incindasd two tractors,
six sir compressors, oue tractor truck with pole trailer, ome truck
chassis with a well drill ocutfit, five smsll light plants, two are

. welders, one half-ton truck, and two consrete mixers,
Rollingz stock and other eguipment puvebased in 1945 and the prev-
ious year, but not received during the year, included:
1 - loccmotive, new, frox Baldwin locomotive Works
5 « Cabooses, steel, new, fron International Railway
Car & Zquipment Mfg. Company
1 ~ Jordan apreader
1 ~ Steam shovel, ssccndhand, from Lomen Bros.

Four Buresu of Mines cars locsted at Boulder City, Nevada, were
transferred to the Railroad at a sost of 3000 per car, Coatracts were
let in June 1945 to couvert three of these cars into coashes and the
fourth into & business car, at a cost of $109,558.00, exclusive of

freight costs,
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ANCHORAGE ALASKL SAY 24,1945,
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J.%: Cunninghanm,
acting General Manager
The Alaska Railroad
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- vrisd 1950 . SIGNAL CORPS, UNITED STATES ARMY o

ALASKA COMMUHICATION,SYSTEM

TELEGRAM

=== . 3—B481

RECEIVED AT
A238 D BD 148 INT NL CENWXE

ANCHORAGE ALS MAY 25 1943 04007

coL 0 F oLson /& 7
CARE ALS S5 CO JUNEAU ALS -
HAVE §1RE FROM THORON AS FOLLOWS QUOTE LACKANANNA LOCOMOTI VES

ALREADY SOLD ONLY CHOICE 1S BETWWEN NORTHWESTERN AND STANDARD
MILITARY PERIOD CHARACTERISTICS OF LATTER TRACTIVE EFFORT THIRTY
ONE THOUSAND FIVE HUNDRED TYPE TWO DASH EIGHT DASH O TOTAL WEIGHT

ON DRIVERS ONE HUNDRED FORTY THOUSAND PERIOD TOTAL WEIGHT OF ENGINE
ONE HUNDRED SIXTY ONE THOUSAND WEIGHT OF TENDER ONE HUNDRED FIFTEEN
THOUSAND FIVE HUNDRED PERIOD PLEASE RADIO IMMEDIATELY WHICH TYPE YOU
JANT AND HOW MANY NO OTHER KINDS AVAILABLE AND TWELVE MONTHS

REQUIRED FOR NEW CONSTRUCTION UNQUOTE HAVE WIRED THORON ADVISING

Reproduced g .
Form 125K o 8t fhe National Archives at Anchorage
rrised 1650 SIGNAL CORPS, UNITED STATES ARMY

ALASKA COMMUNICATION SYSTEM

TELEGRAM
RECEIVED At

A238 D BD 148 INT NL CENWXE ------- PAGE THO--------
NW# LOCOMOTIVES NOT SATISFACTORY AND STANDARD MILITARY NOT SUFFICENT
TRAGTIVE POWER STOP HOWEVER MILITARY LOCOMOTIVES HAVE APPROXIMATELY ¢
SAME TRACTIVE PONER NP SWITCH ENGINE AND HAVE DISCUSSED #lITH
KINSELL AND RECOMMEND THAT S1X BE SECURED TO REPLACE T#O HUNDRED -
CLASS ENGINES IN YARD SERVICE WORK AND SNOW SERVICE WORK IMPOSSIBLE
TO KEEP TWO HUNDRED CLASS ENGINES (N SERVICEABLE CONDITION

CUNN | NGHAM |

19392
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RADIOGRAM
RNSO 26 124 WD CENWVD
WAR WASHINGTON DC 13 1813 Z

COMMANDING GENERAL ADC

ANCEORAGE ALS o -

ADC 4010 WAR DEPARTMENT HAS INITIATED ACTION DIVERTING TO ALASKA RAILROAD SIX
COMMA TWO DASE EIGHT DASH NAUGHT MILITARY TYPE LOCOMOTIVES i\TOI’V BEING BUILT PERIOD
THEY WILL BE ADAPTED TO REQUIREMENTS LISTED YOUR RADIO MAY THIRTY PERIOD FOR JIG
RARE CONNINGHAM ACTING GENERAL MANAGER OF THE ALASKA RAILROAD ANCHORAGE ALASKA FROM
RUTH HAMPTON ACTING DIRECTOR ESTIMATED TIME FOR COMPLETION EIGHT WEEKS PERIOD ARMY
WILL DELIVER THESE LOCOMGTIVES TO ALASKA RATLROAD IN ALASKA PERIOD COST TO BE COVEEED

BY DEPARTMENTAL TRANSFER FUNDS FORM TEN EIGHTY PERIOD LETTER FOLLOWS

NO SIG
1905 Z

CRIGINAL TO FOR ACTION
"THIS DOCUMENT CONTAINS INFORMATION THE MAKING OF AN EXACT COPY CF THIS
EFFECTING THY NATIONAL DEFENSE OF MESSAGE IS FORBIDDEN ONLY SUCH EX-
THE UNITED STATES WITHIN THE MEAN- TRACTS AS ARE ABSOLUTELY NECESSARY
ING OF THE ESPIONAGE ACT, 50, U. S. WILL BE MADE AND MARKED THIS COFY
C., 31 AYD 32, AS AMENDED., 'ITS . WILL BE SAFEGUARDED WITE THE GREAT-
TRANSMISSION OR THE REVELATION OF EST CARE AND WILL BE RETURNED TO THE
ITS CONTENTS IN ANY MANNER TO AN ORIGINATOR WITHOUT DELAY
UNAUTHORIZED PERSON IS PROHIBITED

BY LAW."

CONFIDENTIAL
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UNITED STATES
DEPARTMENT OF THE INTERIOR o 5
OFFICE OF THE SECRETARY o R oo !
DIVISION OF TERRITORIES AND ISLAND POSSESSIONS

e e
ISR
b

B Dot ik Y
e WASHINGTON June 17, 19 f&{%
ir. Jo To Cunningham, cepoom AR s;
Acting Teneral llanager, A\ - - A
The alaska Railrocad, Yo , 4_”,r'f’
anchorage, Aslaska. el
iy dear nr, Sunnilngnam:
Tnelosed is o letter and data addressed to Ccleonel J. a. appleton, Chief,
221l DJivision, l/ar Department, and forwarded by him to us. ‘e shall appreciate
nesrinz Irom you of the action, if any, you desire to take in the matter in
order thet we mey inform Colonsl appleton of your decision,

Sincerely yours,

M

8. . Thoron,
Director.

Znclosure.
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WAR DEPARTIENT
HEADQUARTERS, SERVICES OF SUPPLY
OFFICE OF THE CHIEF OF -‘TRANSPORTATION e - =
WASHINGTON, D. C.

JUNE 22, 1943

Mr. 8. W. Thoron,
Division of Territories & Island Possessions,
Department of Interior,
¥ashington, D, C.

Dear ilr. Thoron:

This will acknowledge receipt of your letter dated June 15,
1943 regarding the six military type locomotives for The Alaska Rail-
way.

It is not possible, at this/time, to give you exact cost or
delivery date for this equipment. The present estimate is that the
locomotives will cost approximately $60,000 each and will be deliv-
ered during the second and third week in August. Hore definite in-
formation will be furnished when it is available.

Sincerely,

C. P. Gross,
Major General,
Ctief of Transportation,

(signed J. X. Herbert)
J. K. Herbert

Colonel TC
Executive
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UNITED STATES £,
DEPARTMENT OF THE INMI.EBRIOR
' OFFICE OF THE SECRfTARY" 1543
DIVISION OF TERRITORIES AND ISLAKD POS@SI&S
WASHINGTON ’

ATRMATL NSt o gt e 25, 1903,

Mr. J. T. Cunningham,
Acting General Hanager, T T
The Alaska Railreoad,
Anchorage, Alaska.

Yy dear Mr. Cunninghams

I enclose, for your information, a copy of a letter dated June 22 from Major
General Gross, Chief of Transportation, War Department regarding the six military
type locomotives which the War Department is diverting to The Alaska Railroad.

Subsequent to the receipt of this letter, we received a telephone message
from the War Department that four of these locomotives will be delivered by the
mamafacturer to the War Department on Monday, June 28, and that the other two will
follow shortly. The War Dept. is making all arrangements for the delivery of these
locomotives to you in Alaska. A copy of this letter and a copy of the letter from
Gen. Gross are being sent to Mr. Ummel in Seattle for his information.

Sincerely yours s

f%"?’fwﬂ”ﬂ“‘ T

B * W’ Thoron’
Enclosure, Director.
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9@(&3 of General Mgnage‘ Anchorage - June 25, 1943

Mr. Cunningham
hActing General Manager

Per advise you received relative to 4 of the Consolidation
enzines recently purchased for the Alaska Railroad being
shipped from Bgldwin Works next Monday, would suggest that
one complete set of blueprints and specification be sent us,

without delay, so thalt we can place orders for various
parts which either break or wear out fast, or in the case
of grates, they might burn out and we would have nothing to
replace them with.

It would be advisable. for them to ship us one complete set
of engine truck, drivempnd tender truck springs so that we
would have them here by the time these locomotives went into
service, This also applies to the brick arch which is often
replaced in part or whole.

We do not know what kind of grates are coming with the se
locomotives, and therefore we cannot recommend shipping a
set of the rocking grates as they mizht be the finger type
that we formerly used and replaced with the rosebud, and
they might be the patented xind like on engine 501 and
502, which work fine with ZEska coal but which rocking grate
is made up of a dozen or more patented Ybars that we have a
few of, and as soon as we see the prints of the various parts
of the locomotive, we can immediately order the items which
are going to give us trouble from wearing, buraning out or
breakaze.

Will you please, therefore, wire for set of printsand specifi-

cation fqzﬂggggg_;ggggggigg§~_and as soon as these are re-
“ceived W& can order the various items needed, although it
would be a good plan to order a complete set of springs and
arch brick which could be placed on one of these locomotives,

so that these parts will arrive here with one of the locomotives,

but ship the blueprints and specification by parcel post or
express as soon as possible.

W. L. Kinsell
Sup't. Motive Power & Ecuipment
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Anchorage - May 28, 1943

Mr. J. T. Cunnlngham
Acting General lManager

The standard U.S.A. consolidation type (280) offered in telegram
from Washington is slightly smaller than the 500 class, it having
140,000 1lbs. on drivers against 160, 500 for the 500 class, and
149,000 for the 300 class switch engine.

Below is a comparison which is a comparison between these 3

classes of engines:

Class 500 360 U.S.A.
Type 2-8-0 0-6=0 2=-8=0

Weight of engine 180,000 149,000 162,500
Weight on drivers 160 500 149,000 141,000
Tractive force 37,100 31,200 31,500
Cylinders 21 x 26 20 x 26 19 x 26
Steam pressure 210 180 225
Diameter of drivers 50 51 57
Tanks of coal 13 tons 7 tomns 10 toans
Gallons of water 6500 4350 6500

Tractor adhesion L32 W77 L5

The front bumper is made suitable for center buffers, auto-
matic couplers, or hook and link couplings with side buffers,
so we should specify the following to be furnished on the 6
new locomotives recommended to be purchased:

Standard pilot and automatic pilot coupler on front end
of locomotive.

Standard coupler and draft gear - rear of tender

Fire box to be equipped with standard air operated fire
door

Engine to be equipped with steam driven head light
generator, with head lights on front of engine and back
of tender, as well as in cab,

We do not have a complete specification on this engine, and I
took this information from the Baldwin publication Volume #20,
No. 2, December, 1942.

W. L. Kinsell
Sup't. Motive Power & Equipment
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FROM: MOCRE, THE ALASKA RAILROAD, ANCHORAGE, ALASKA

TC @ COLAMEL J. P, JOHRSOK, GENMRAL MANAGHER, THE ALASKA HATILROAD
C/0 TERRITCRIES, INTERIOR, WASHINGTOR, D. C.

REFIRENCE PHONE CONVERSATION THIS DATE ON TWO DASH EIGHT DaSH RaUED

ENGINE PD BENEDICT ADVISES THIS ENGINE CAN BE UBED 10 GOOD ADVANTAGE

485 300N AS POSSIBLE.

L. 4. Hoorse

[N
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WAY 2, 1947

FROM:  JOHNSON, THE ALASKA RATLROAD, ANCHORAGE, ALASKA
TO:  SNELL, ISLAND POSSESSIONS, INTERIOR, WASHINGTON, D. C.

RTURAD MAY FIRST FI}E CHECKING OVER POWFER SITUATION AND REQUIRBMENTS OF
LOCOYOTIVES FOR WORK TRAIN SERVICE WE CAR USE SIX MORE TWO EIGHT FAUGHT

LOGOYOTIVES IF YOU CAY LOCATE SOME WHICH ARE IN GOOD CONDITION

{SIGWED) J. P. JOHNSON

Jde Po JOHNSON
(eneral Manager
The Alaska Railroad
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Anchorage, Alaska
~File 411
COLONEL J. P, JOHNSON:

Wiith reference to 'phone conversation concerning availability of some
additional 550 Class locomotives, steam, (2-8-0):

It is my recommendation that six (6) additional steam locomotives,
coal burners (2-8-0), be secured.

T. Cunningham
. of Operations
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ADDRESS ONLY

THE ALASKA RAILROAD
UNITED STATES
DEPARTMENT OF THE INTERIOR

THE ALASKA RAILROAD

Anchorage, Alasia
May 28, 1347

Colonal T, 7. Johnsom, M Nanager
The Alssks Esilresd, Departsess of the Interior
Dirision of ymsnm & Islsnd Fessessiuons

Washisgton 25, D. 0.
Dear Cclonel Johuson:

Attached are three (3} photographs of re-gunverted

ear lo. 215, whish was forserly Brill Ne. 115, asd

ons (1] photegraph of new locomotive No. 360.

Nr. Hughes regquested that I forward thess %o you.
Yery truly yours,

¢. D. Beery
Chiaf Clerk
LBt N
o v} e T

WIBT  MEAT

) -
{ ¥
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September 25, 1943

Wit Be 7. HaQDORILD
e Fe e SIRELL:

i & hending you herewith Porx 1080 or
the Army Fpenspors Serview, ilsskan Departasat, thelr
3iikiow-iU=20-45 in the ameurt o §39,638.43 covering
m&i“ e 3523 .

“nis locomptive wes ressived dgring 1'54; and
reanmborad S 557

in sceuprdanse with Lis letter of Jasusry 20,
1545, to the olfine ef she Coumanding Oeaeral, Fort Rigl~
- widsol, Colonel hlaon sgreed to relabures the Far Cepsrte
rept for this lososotive st the laoded suet af Frinec
Lmﬂ without m;mumm gost fyox Frincs Rpart 4o
aniteler,

You say therefors plase this vousher in line
200 imynaiite

7s To Cunninghen
Agtisg CGeneral Msuager
gar ¥, Je 3. MW . o N ?J g ' . R
Hr, ¥ &y Stiles v e 7 o ) “: b ¢ )
/ -~ (.:? e - e j P
% I Y A
. » Y g } 5 S g
G Y *7 A ryrd II/\
{ '\" Y s
“ I \ ) n f Mre
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Aunchorage, alnska
January 17, 1546

e st
&;k o e aee SeasiziLLs

I am enclosing a lettsy from the Chalrman of the
Lrotheruood of locomotive Firemen and Enginemec pertalning to
improveseats on soms of The Aleasks Rallroadts locomotives.

“ith referance to paragraphk 1 regarding the stean
torottle of engines 501 and 502, Accordinsg to this statement,
it is erident that these locomotives are nol eguipped with
balanced throtilea, rleass arrange to remove the doae cap
of one of these locomotives st the first opportunity and
advise me so that I xay omke & peracnal inspaetian and dige
euss a eaaﬁge in the design with you.

Refeorance to paragmpﬁ ¢ regarding the amall oshs.
on the 550 class locomotives., Flease investigate and advise
if tuis condition can not be remedied by enlarging the present
ecabs on these locomotives or 1f soms of the cabs of loco-
motives to be retired could be pm on this type of lovo-
motlive.

Heferance to paragraph 3. rlesss gheck the water
glass condition and advise if you have ;lans for equipping
theze locomctives with the water column and also a water
glass wiich are sccording Lo the Interstate Commerce Com-
mission laws. If you do not have plsns for eguipping these
locozmotives with the two water glasses, please zake the
necessary arrangements immedistely to do so. Also pliease
advise me when you have one of these locomotives in the
Shop 80 I may mske s personal inspection of this copdition,

A VLR VA G LESTEY K LT gL

B % E

- 7. F. Johnson
General Xamager

ee: M. J. C. Modahon, Chairmen, E. of L. F. & Z,
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COLONEL J. F. JOHNSON =
MR. G. 4. BENZDICT

. .
A7

5 L OTYONAT
Aille e J' .-L.’:sz\JN;“LuD

There was received at whittier, Ailaska, off the $S
February 7, 1947, the following locomotives:

Zngine 643 ~ Type 280 - 0il SBurner.
Zngine 3521 Type 280 - Coal Burner

Anchorage, Alaska

F

F

a3

(925!

eoruary 12, 1947

ile 411

IEF WASHLIKIE,

‘w\_' . T. Cunningham é%S\\\

t. of Transportation

725 2| 1S

A S5 P




Reproduced at the National Archives at Anchorage

UNITED STATES
DEPARTMENT OF THE INTERIOR
OFFICE OF THE SECRETARY
DIVISION OF TERRITORIES AN'D ISLAND POSSESSIONS

WASHINGTON 25, Do Ce

PERSONAL | | g 1 18, 1967

Colonel J. P. Johnson,
General Manager,
The Alaska Reilroad,
Anchorage,; Alaska

Dear Colonel Johnson:

Mr. Sessions has indicated on several occasions that you are very
desirous of obtaining additional information as to when you can expect
motive power reinforcements. At present the status of the next few
locomotives which you will receive is as follows:

Locomotive 8043 and locomotive 6996, a horsepower diesel and a
500 class steam engine, respectively, left St. Paul enroute to Seattile
July 12. Locomotives 804L and 2629 and 2631, a 1000 horsepower diesel
and two 550 class steam engines, respectively, should leave Holabird July
23e¢ Locomotives 8045 and 8035, two 1000 horsepower diesel locomotives,
should leave Holabird August 4, 1947. With this movement we are attempting
to consclidate two 550 class locomotives, namely, the 1600 and 3409s Loco~
motive 8049, a 1000 horsepower diesel locomotive, should be ready to lsave
Holabird aspproximately August 20, and with this locomotive Major McGuire
will consoclidate the last two named steam engines if he is unable to make
connections with the August 4 shipment. In addition to the above mentioned
engines the A and B units at Kenton are almost ready to leave, buk will be
held up several days due to changes being made in the steam heat equipment
by the Vapor Car Heat Companys

The Naval Proving Ground at Dahlgren, Virginia will also be shipping
another motor railer in the immediate future and are now only waiting for
the delivery of a flat car of sufficient length to carry this piece of
equipment «

With regards to the Bethlehem Steel Company rehabilitating some of the
1000 horsepower diesel engines for the Alaska Railroad, I feel sure that we
will have a definite answer within the next week, inasmuch as their shop
superintendent has indicated a willingness to do this work and is awaiting
word from their fiscal people as to whether or not this would be in line
with their policye
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With reference to your radio of July 13, 1947, in which you requested
10 tank cars of either eight or 10,000 gallon capacity, I have been informed
by Mr. Heimer of the War Department that the only cars that are now available
are six tank cars of approximately 7500 gallon capaclty. These cars, while
they have good 50 ton trucks under them, are badly in need of repair and it
is estimated that these repairs would cost on an average of approximately
$750.,00 per cars It has been suggested, however, that it may be possible
to acquire other tank cars by various means and inasmuch as the procedure
is quite involved I am giving this information to Mr. Flakne, suggesting
that he pass this information on to you in one of his personal letiers.

Very truly yours,

John E. uﬁ;?
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UNITED STATES
DEPARTMENT OF THE INTERIOR
OFFICE OF THE SECRETARY ’
DIVISION OF TERRITORIES AND ISLAND POSSESSIONS
WASHINGTON 23, D. C.

Leut, Gol, darry D, Jwens,

*\B‘L.u“ uuiﬂ&,

failuny Trensport Service Jivision,
GEfice, Uhisf of Transportation,
mprtnent of the ey,

Ly desr Colopsl Owene:

Colonel John 7. Jobuson, denersl iansger of The ilasks Aaidlrosd,
ane ndvised us that be iu interestsd in scquiring scae sdditionsl road
locomstives qf the D=3 bype by tranafer frox the ipsy, A there are
any Lhat are sﬁru.a.; Lo rny needs. He is also interested in acquiring,
by trensfer, o Siesel locomotive whieh is reported ¢a the dead track
b pden, Utab. o s locomedive -a8 badly burned Ly fire, but has
spare narts that could be uased on one of Lhe Hailroad's Zissel which

4

it of sorvice indefinitsly due bo 3 cracked block and sowe burmned-

P
i

it é&zgm%;is:an aehors.,
& whgnld wroranin e Bt AL Fma wouaad Lomd Anto the situstion and
el e new sheller LWas sy hes aly locwoddves of the T~8-0 type
hoake izt ve avadisnle for transfer, and also whether the Ddesel loco-
totive at Cgden could be transferred and stripped of such pzris as could
be used to advantage by The flaske Dallvund.
Zincerely yours,

I, - o (Sgd) Irwin W,

Irain 7, 3ilvermsn
Asting Divector,

Qjlverman

THOYAS det
8/30/48. o







